Chief Executive Performance Appraisal Policy

This sample policy is distributed with the understanding that St. Louis Volunteer Lawyers and Accountants for the Arts is not engaged in rendering legal or accounting counsel. We urge you to seek professional services to address your organization’s specific concerns.
 

The Chief Executive will be responsible for the organization’s day-to-day administration and will manage and direct all activities of the organization as prescribed by the Board of Directors. 

The Chief Executive will receive, at least every two years, a performance appraisal that will objectively assess his/her performance and accomplishments relative to his/her job description. 

The Executive Committee will conduct the performance appraisal with input from the entire Board, and the Chief Executive will prepare a written self-assessment.

The process will:

· Compare expected performance of job duties to actual performance;

· Compare performance goals to actual goals accomplished;

· Identify areas where improvement is needed;

· Determine what external factors interfere with his/her ability to achieve organizational goals and overall capacity;

· Establish future performance goals that are closely tied to annual organization goals; and

· Inform compensation decision-making.

The performance appraisal process will conclude with a report to the full Board.

